
April 29, 2007
_____
Check in at the seminar hotel, locate contact person if available on Sunday - inform them of meeting times for reader board

_____
All staff members to assist in unloading seminar equipment, supplies, and associated materials

_____
All staff distribute DOT Manuals

_____
Arrange training classroom materials, handouts for Day 1, DARE paraphernalia, etc. ruler, mugs, pens, pencils, highlighters, bumper sticker, bookmarks, l.p. frames, handouts notebook.

_____
Put out Banners, Flags, set up AV equipment, and arrange staging area.  Test microphones and check batteries. Test check overhead projector, VCR and stereo.

_____
Put out all relevant signs of directions, no smoking, desk plates, name tags, etc.

_____
Locate secure storage room for equipment not currently in use

_____
Get with staff to decide on location for photo on Monday.  Prepare cameras and assign photo responsibilities

_____
Course forms:  Forms are now being placed in the participants’ notebooks: agenda, registration, permission to photo/video, evaluations, etc.

_____
When complete, mentors, seminar supervisor, and all CSCS staff go to dinner (allows for some interaction before the seminar starts, and should preclude some problems from developing)

_____
All staff need to be on site and ready for action no later than 7:15 a.m., Monday

_____
All Staff:  Please remember to setup an incidentals account for your bills other than lodging.

COMMENTS / REVISIONS / SUGGESTIONS:

PRE-TRAINING NOTES:

Sunday’s CSCS Training Staff Meeting Topics:

_____
Reminder:  Do not use transparencies during modeling that will not be available to participants.  It is okay to show enhancement transparencies during overview.
_____
DAREN the Lion 
_____
Digital pictures are to be taken of:


1) Each trainee, once during a presentation, and once during other activities.


2) Each guest speaker twice


3) School Visitations: two of each officer either teaching or on playground with kids


4) Each mentor modeling presentations


5) State Coordinator, Training Liaison, and Seminar Supervisor during presentations

_____
All Staff’s Room and Phone Numbers 

_____
CSCS/DARE Office number: 1-877-304-2727 and Fax #: 512-245-1465

_____
Liaison contact   



_____
Which Staff is staying over weekend:

_____
Others please check out; advising them you will return on Sunday

_____
Signing of contracts and paperwork for course

_____
Training staff complete registration forms and give to Charles

Monday, April 30, 2007
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Mentors greet participants 
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All staff @ classroom at 7:15 a.m.
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Mentors in Staff Shirts
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Check to see that overhead is working and has an extra bulb
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Have cameras ready for photo session  
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Have promo tape/song ready 
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Take picture of Dave, Seminar Supervisor and mentor staff during course welcome 

8:00 - 10:15 a.m.
Welcome

                                    PREVENTION EDUCATION OVERVIEW

                                                          DARE Overview/Resiliency

CSCS/DARE 


Orientation


Introduction to School Training Staff


Charles Resen


Team Meeting


Mentors
[image: image8.wmf]



1.
The seminar facilitator welcomes the participants to the training site and program.




2.
The seminar facilitator introduces special guests and invites selected persons (i.e., state training center representative) to address the class.




3.
The facilitator reviews the agenda of the seminar and participants discuss the training logistics and details:





a.
Location of necessary facilities.





b.
Phone messages.





c.
Other logistical concerns.




4.
The facilitator explains the responsibilities of the seminar participants that lead to their certification as D.A.R.E. officers:





a.
Appropriate attire.





b.
Preparation and homework.





c.
Demonstration and skills.





d.
Attendance and punctuality.





e.
Active participation.





f.
Satisfactory performance evaluation




5.
The facilitator explains a D.A.R.E. officer:





a.
Is one who refrains from sexual, racial, gender, ethnic, or other inappropriate and insensitive remarks




b.
Is an exemplary role model in both formal and informal situations.





c.
Is able to receive and act upon positive criticism.





d.
Is flexible and can handle the unexpected.





e.
Is able to interact with a wide variety of persons.





f.
Is committed to a careful replication of the DARE curricula.





g.
Is able to consider audience sensitivities.





h.
Is able to demonstrate:







Effective lesson preparation.







The incorporation of necessary lesson elements.







Effective classroom management techniques.







The ability to speak and write effectively.





i.
Introduce "D.A.R.E. Officer Code of Conduct."




6.
The facilitator introduces the training staff.




7.
The facilitator/educator asks the participants to pair-up.  The student pairs will interview each other and find a commonality and uniqueness about each other.  Each student will then introduce his or her partner to the class.


1.
The activity leader provides participants an overview of drug abuse 



prevention programs.





a.
Programs have been based on trends:







(1)
Drug use of students at various grade levels is

 






examined.







(2)
As use is assessed, programs are developed to combat the problem.





b.
Prevention program models are developed with definite philosophies:







(1)
Knowledge: programs providing students with content information.







(2)
Affective: programs providing students with feelings of positive self-worth.







(3)
Alternatives: programs providing positive alternative activities.







(4)
Social resistance: programs providing students with skills to resist negative pressures.







(5)
Eclectic skills approach: the D.A.R.E. model, combining the positive aspects of a variety of programs.





c.

The role of supportive agencies in school drug prevention programs: 







(1)
Cooperation with community-based prevention

 






programs.







(2)
Networking with community-based intervention/treatment programs.

2.
The activity leader suggests key elements for implementing a successful



D.A.R.E. program and provides a historical overview of D.A.R.E.

a. History of D.A.R.E.
b. Establish a partnership with the educational institutions in the community 

c. Identify persons who will play key roles

3.
The Activity Leader will discuss the History of Prevention and School Base

 

Community Policing – Prevention, Intervention, Enforcement (P.I.E.)/Problem

 

Solving. The Educational Advisor/Consultant may present the block on

 

Promoting Resiliency in this block.

10:30 – 11:15 a.m.
Introduction to Active Learning





Jolene Palmer, DARE Educator
[image: image9.wmf]
Instructor will give information reflective on how students and adults retain information.  Students will reference handout Learner Retention and Method of Instruction (page 3 educator handout section).

Students have the opportunity to learn and practice active learning strategies.


Students will perform active listening practice


Students learn attributes of listening and not listening


Process the activity to emphasize the importance of listening to children. 

[image: image10.wmf]
Watch your time.  
11:15 a.m.



Class Photo


11:30 – 12:30 p.m.
Lunch

[image: image11.wmf]
Change from suits into CSCS/DARE Staff shirt during lunch break.  CSCS/DARE Staff to eat lunch together.

12:30 - 1:30 p.m.


Graphic Presentation
      
Jolene Palmer


Graphic Organizations

INTRODUCTION



Greeting



Objectives




List types of graphic organization.




State the purpose of graphic organization.




State the three main parts of graphic organization.




Construct the graphic organization in chronological order.



Preview




Learning the advantages of graphic organization.




Construction of graphic organization.

 
ADVANTAGES OF GRAPHIC ORGANIZATION


 
Graphic organization in proportion to presentations.



 
Ensures that the document/presentation flows smoothly.



 
Ensures that no important points are omitted.




Enables you to emphasize key points by placing them in positions of




greatest importance.


 
Graphic organization provides a logical approach to the subject matter.



 
Reduces the possibility of confusion on the part of your




reader/listener.



 
Errors in logic are more easily detected in graphic organization than




in a document/presentation.



 
Makes larger and more difficult subjects easier to handle by breaking them into smaller and more manageable parts.



 
An effective graphic organization forces you to organize your subject




and structure your thinking beforehand.

 
TYPES OF GRAPHIC ORGANIZATION


 
Topical graphic organization:



 
Consists of short phases that are listed to show the sequential order




and relative importance of ideas.



 
Provides order and establishes relationships of topics to one another



 
Generally, topic graphic organization is not sufficient for




large/complex documents or presentations.




Can be very helpful in preparing the more detailed sentence graphic




organization.




Generally used with topics you know very well.


 

Sentence graphic organization:



 
Summarizes each idea in a sentence that will become the topic sentence for a paragraph in your draft or presentation.



 
Provides order and establishes the relationship of topics to




one another to a considerably greater degree than the topical 




graphic organization.



 
A well-developed sentence offers a sure test of validity of the 




arrangement of your material.



 
Stripped of the letter/number symbols, a sentence provides a basic draft of your document/presentation that needs only to be expanded with full details.



 
Generally used with topics you don’t know as well (45 minute presentation).

 
HOW TO DEVELOP GRAPHIC ORGANIZATION EFFECTIVELY


 
Identify your topic and the scope of that topic.


 
Identify the natural major divisions of the subject and write them down.



 
Determine if what you have identified as major divisions are exactly what you need to meet the demands of your objective, your reader/listener, and your scope of coverage.



 
Arrange these major divisions in logical order and label them, if




needed


 
Identify the minor divisions of each major point.



 
For each major division, you could need to identify supporting or clarifying information (minor points).



 
Arrange minor points in logical order.



 
Label each point if needed.


 
Graphic organization Structure



 
Three main parts:




 
Introduction-beginning.




 
Body-middle.




 
Conclusion-end.

 
CONCLUSION


 
Graphic organization facilitates the presentation of complex information.



Graphic organization helps to ensure that your presentation is



organized logically.

1:30 - 2:30 p.m.
Team Processing


Define and Process Elementary Lesson # 1


Mentors
[image: image12.wmf]
1. The seminar facilitator assigns team-processing locations.

 

a. During the team meeting each mentor will

 


1. Introduce him or herself to the team

 


2. Briefly tell of personal involvement with D.A.R.E.


2. Mentor utilizes team processing to:



a. Stress the obligation to prepare on a daily basis and to review all lesson

 

materials and handouts.


b. Stress the nature of the tight schedule and the need for punctuality

 

c. Explain team spirit activities


d. Define and process Lesson 1 (Elementary School Curriculum) (See 

mentor reference section on “Processing”, page 3)
PROCESSING

Mentor/Staff uses questioning techniques that allow participants to teach each 

other.

Mentor/Staff monitors and keeps teams on task by using effective questioning

techniques.

Mentor/Staff will give input when needed to meet the objective of each

activity/procedure as the team interacts with each other.

[image: image1.wmf]
Examples of Questions for Processing:
1. How are you going to teach that activity/procedure?

2. What are you trying to get children to learn?

3. Why is the activity/procedure instructed in that manner?

4. What are the attitudes/behaviors you want to address in the activity/procedure?

(Other effective questions may be used; these are only examples.)

1.
The Mentor/Staff gives participants a lesson format for them to 

 

follow throughout the program, i.e. Greeting, DARE Box, Review…


2.
Mentor/Staff provides logistical information to participants.


3.
The mentor/staff processes Lesson 1 of the D.A.R.E Elementary curriculum.


4.
The mentor emphasizes the following information:

The curriculum uses the term “summarize.”  This means that the D.A.R.E. officer

 uses questioning techniques to determine student understanding.

The curriculum uses the term “review” to mean the D.A.R.E. officer's method

of connecting one lesson to another or building a foundation by the use of 

effective questioning techniques.

A review is intended to trigger recall or prepare for something new.

The mentor/staff points out the instructional strategies used within the lesson.

The mentor/staff reviews the classroom management techniques best used

within these lessons:



 a.
 Raised hands.



 b.
 Numbering responders so no one is left out.



 c.
 Use of proximity.



 d.
 Restate rules.

The mentor/staff describes specific techniques they have used in these lessons.

The participants may find this helpful due to not seeing the lesson modeled.

2:30 - 3:30 p.m.
Model Lesson 2 (Elementary)

Officer Jodi Johnson 
Memorial Village Police Dept.
[image: image13.wmf]
Mentor will model-teach the lesson for the participants.

 
Lesson should be taught as it would be in the classroom.

 
Participants are to be involved as though they were fifth/sixth grade participants.

 
Classroom management techniques are to be modeled by the mentor, behavioral cards are optional.

 
Each lesson is to be incorporated with specific teaching methodologies, to include higher level thinking questions.

[image: image14.wmf]
Mentor will process the lesson at the end of the model in a large group
3:30 – 4:45 p.m.
Presentation Skills
Charles Resen

1) The activity leader will call one person at a time to the front of the room and they will select their word.
2) Participants will speak for two minutes on their chosen word.
3) When all participants have spoken, the activity leader thanks all for their participation and briefly discusses the merits of preparation.
4) The activity leader uses the following materials to review purposes and techniques for making a presentation:
a. Making presentations is an enlargement of conversation with greater direction and clarity.  Prepared presentations will: 
i. Give you self-confidence.
ii. Broaden your education.
b. Remember that making a presentation is a performing art.  Live it, feel it, and enjoy it.
c. Preliminary techniques are essential for continual growth and success when making a presentation.
i. Regularly practice speaking the lesson.

ii. Don't read your lesson.

iii. Don't waste time memorizing presentation headings.
iv. Speak from notes/graphic organization.
v. Handle your notes/graphic organization confidently; don't try to hide them.
vi. Three essential vocal qualities are:


a. Ample power.

b. Perfect clarity.

c. Unhurried pace.
5) Planning your presentation will include a clear understanding of the lesson goals.
a. Always plan your presentation, define your lesson goals, and write it down.  Some of the goals are, but not limited too:
i. Solving difficult problems

ii. Using information effectively.
iii. Making informed decisions.
iv. Changing inappropriate behavior.
b. Always adapt your presentation and delivery to suit your students.  Don't speak too long.  Your notes/graphic organization should be brief, legible, and easily handled.  Review your notes before delivering the presentation and be ready to modify your plan if the situation should dictate.
6) Strive to maintain vocal power (be dynamic) to the last word.  End firmly.
a. Correct breathing produces vocal power and physical stamina.  Shoulder breathing and chest breathing are inadequate.  Diaphragm breathing is the easiest and best method.  Exercise to develop deep automatic diaphragm breathing.  Slow, deep breathing soothes the nerves.  Never let yourself get short of breath while speaking.
b. A voice is simply a good habit.  Do not make nonverbal noises during pauses.  Develop self-confidence; it will improve your voice.  Good posture and muscle relaxation improve your voice.  To make yourself heard easily, project.  To make yourself understood, articulate.  Use a variety of pace, pitch, power, and tone.  Work persistently for vocal development.
c. The speaker transforms ideas into words.  Develop a copious vocabulary.  Know the meanings of the words you use.  Mispronunciation undermines your authority. The qualities of a good speaking style are clarity, simplicity, vividness, and variety.  Beware of using "I" too often.  Appeal often to the audience's knowledge:  "You know."  Cite multiple authorities: “They say."
d. Presenting you lessons can be a very stimulating, enjoyable, and dynamic feeling.  Always be totally prepared.
i. Flows smoothly.
ii. Clear to your readers/listeners.
iii. Complete (nothing important is omitted).
4:45 - 5:00 p.m.
End of Day One Summary/Team Processing
Charles Resen

Students will go to their assigned breakout areas.  
Team Meetings

Mentor/staff will have students place in their journals 3 key things that they learned from today’s activities.

Mentor/staff will assign participants to read Lessons 3 thru 9 in the Elementary 

School curriculum.

Students are to record 3 concepts or main ideas from each lesson

(Mentor/staff will collect in the morning).

Each team will compile 3 key things from their journal.  The mentor will assign half 

the team members to prepare to walk the team through Lesson 4 and the other half

of the team to walk through Lesson 8 elementary curriculum.

Students may ask questions.

Facilitator will have students fill out daily evaluations.
Comments:


Tuesday, May 1, 2007
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All staff @ classroom by 7:30 a.m.
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Mentors greet participants
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Make sure classroom is setup for Day 2
[image: image18.wmf]
Refer Educator handouts.  
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Check to see that overhead is working and has an extra bulb
8:00 - 8:15 a.m.
Activity/Competition


Charles Resen
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 Presentation of Daren

8:15 – 9:15 am
Define and Process Elementary Lessons 3, 4, 5


Mentors


*Mentors please make a note that Lesson 4, Activity 4 items 3, 5, 9 and 11 are false.  These are old answers and the new correct ones are in the next paragraph.  Please eliminate the note and use the next paragraph in the text for the correct answers.

9:15 – 10:15 am
Model Elementary Lesson # 6 (Elementary)

Officer Jodi Johnson

Memorial Village Police Dept.
10:15 – 11:30 am
How Children Learn (Brain Theory, Human Development, Multiple Intelligence, Collaborative Learning, Classroom Management)


Jolene Palmer
1. The seminar facilitator introduces the Educational Advisor

2. The 10 and ½ hour block of instruction may be presented at any logical time

provided that all the blocks are covered by day five of the DOT. The option exists 

for training centers to deliver these blocks in several time periods over five days

as best meets the needs of the seminar participants as well as the training center.

3. The content of the key elements should be presented to the seminar participants

and should then be related to the DARE curricula so that participants can become

effective DARE instructors.  The key elements may be presented in the order

determined by the educator.

4. A logical sequence and transition between key elements is crucial to provide

a better understanding and application of the material as it relates to the DARE

classroom.

**The educational block of instructions includes the following key components

based on current research as to best teaching practices. The elements shall

be presented by the educator.

Resiliency:

(It is recommended that this block of instruction be taught by the

educator during the Overview of Prevention (day one); however, it may be 

taught during the educational blocks of instruction.)

Research: 

Hawkins and Catalano - Risk and Protective Factors

Bernard, Werner - Resiliency

Definitions:

Resiliency - The ability to survive and thrive no matter what the circumstances

are of one’s life.

Risk Factors Protective Factors:
· Family
· School
· Community
· Individual/Peer

Purpose:  To establish a basis for the implementation of prevention strategies

taught in the DARE curricula

I.  Facilitation Skills:
a. Definition - Guiding participants through a learning experience using a variety of 
strategies that encourage involvement of the learner, and teaching the learner the decision making model.
b. Purpose:

i. To increase understanding
ii. To encourage critical thinking
c. Strategies to teach participants:
i. Active Listening
ii. Questioning
iii. Collaboration
iv. Management
v. Reflection
II. How Children Learn: This component gives current research, plus theoretical and 
practical application to the DARE instructional model and classroom.

a. Brain-based learning:

i. Definition - A system wide approach based on current research that suggests the 

way our brain learns best.  It is a multi-disciplinary approach to education grounded 

in neuroscience.  It asks the questions: How does the brain work, and what does 
that have to do with education?
ii. Purpose and Concepts - To teach participants how the brain learns best
iii. Application to the classroom
iv. Multiple Intelligences (awareness)

b. Learning Modalities: 

i. Definition - Sensory channels through which information is processed most

effectively (Visual/Auditory/Kinesthetic)

ii. Purpose - To provide information about the modalities and clearly shows how

each modality can be used in teaching the DARE lesson to students

III. Developmental Characteristics of Students:

a. Purpose - To provide participants with a brief overview of the physical, social,

emotional and mental differences in the upper elementary student and the middle

school student. The information will give officers an understanding of 

observable behaviors and characteristics of DARE students. 
IV. Collaborative/Cooperative Learning:

a. Definition - Working in small structured groups in a collaborative/cooperative

manner toward a common goal 
b. Purpose - To explain to participants

i. What it is
ii. Why it is an effective educational practice 
iii. How to implement it 
iv. How to collaborate with the teacher. (Explain the importance of classroom teacher 

 involvement for successful implementation).

v. Information on key points.
vi. Procedures:

i. Setting up the activity
ii. Monitoring
iii. Reflection/Process/Closure

V.  Classroom Management 

A specific method or theory is left to the discretion of the presenting educator.

The conceptual and application approach is preventive in nature, positive and

practical for application/implementation.  Emphasis should be placed upon the 

utilization of the classroom teacher as a resource. Strategies include:
· Preventive:

· Teacher collaboration
· Being prepared
· Building relationships with students
· Building support systems (teachers, administrators, parents, and school staff)
· Establishing classroom and DARE rules and procedures. This would establish clear expectations and consistency

· Positive:

· Setting the tone/atmosphere
· Low threat
· Management by Walking Around 
· High expectations
· Teach for success

· Practical application:

· Remain calm
· Wait time
· Discipline with dignity
· Progressive discipline
· De-escalate
· Defuse
· Look for win-win situation

11:30 a.m. – 12:45 p.m.
Lunch

12:45 – 3:30 p.m.
How Children Learn (Brain Theory, Human Development, Multiple Intelligence, Collaborative Learning, Classroom Management)


Jolene Palmer
3:30 – 4:00 p.m.
Team Processing 

“Define and Process” Elementary Lessons 7, 8, 9
Mentors

4:00 - 4:45 p.m.
Lesson Processing


Create visual for Lessons 2 through 8

Mentors

The Facilitator will assign each team, through their mentor, one lesson (2-8).

Each group will develop a visual presentation depicting their assigned lesson.

The presentation will be developed on chart paper as follows:



a.
Divide the class into seven groups



b.
Assign each group a lesson to read (10 minutes) in their group



c.
Each team will be given time to graphic organize the lesson with 




words and pictures to describe the key points in the lesson we want 




children to learn when complete.  This will be placed on chart paper. 

This is a model of the gallery walk that is used to help teach the basic skills

of facilitation of a lesson to the large group. 

Staff will judge best presentation to be presented next morning for 

competition winner.

5:00 p.m.
Summary and Feedback/Team Processing
Charles Resen
Team Meeting.

Participants will go to assigned breakouts.  Mentor/Staff will have students

record in their journals 3 key things they learned from today’s activities.

Mentor/Staff will assign participants to read Lessons 2 thru 8 in the Elementary 

School curriculum.  Students are to record 3 concepts or main ideas from each 

lesson (Mentor/Staff will collect in the morning).

Mentor/Staff will assign each student on the team part of a lesson (omit Lessons 4, 7 & 10) to present the next day to the team.  The presentation will be no more than

ten (10) minutes.

Lesson segments to be assigned are; Lesson 1 Activity 1; Lesson 2 Activity 3; Lesson 3 Activity 2; Lesson 5 Activity 2; Lesson 6 Activity 1,2 & 3; Lesson 8 Activity 3 (no video); Lesson 9 Activity 2.

Comments:

Wednesday, May 2, 2007
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All staff @ classroom by 7:30 a.m.
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Check to see that overhead is working and has an extra bulb
8:00 - 8:15 a.m.
Activity/Competition


Charles Resen

[image: image23.wmf]
 Note winning team, previous day gallery walk
8:15 –10:15 a.m.
Team Lesson Practicum 

Lesson 2-8 Elementary School Lesson (10 Minute Presentations)


Mentors

Mentors will work with teams in main room

Mentor/Staff will collect the 3 key points learned from the reading assignment

from day two.

Team members will have an opportunity to teach ten (10) minutes of the assigned

portion of their Elementary School Lesson.

The mentor/staff will complete a Critiquing for Success form on each student.

The mentor/staff will conduct an Open Forum on each student as they finish 

their assigned lesson.

The mentor/staff will advise and encourage, during the Open Forum, any student

who is not performing up to the standard expected at this stage.

10:15 – 11:45
How Children Learn (Brain Theory, Human Development, Multiple Intelligence, Collaborative Learning, Classroom Management)


Jolene Palmer
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 Continuation from Day Two
11:45 - 1:00 p.m.
Lunch (on your own)
1:00 - 3:00 p.m.
How Children Learn (Brain Theory, Human Development, Multiple Intelligence, Collaborative Learning, Classroom Management)






Jolene Palmer
3:15 – 3:45 p.m.


Define and Process Middle School Lesson #1





Mentors

3:45 – 4:45 p.m.
Model Lesson 2 Middle School and Team Processing






Deputy Tony Stines





Jefferson County Sheriff’s Office
4:45 - 5:00 p.m.
End of Day Three Summary and Feedback

Charles Resen

The seminar facilitator will have the students record in their journals 3 key things they learned today.

(Read Lessons 3-10 middle school and Identify 3 key points)

The seminar facilitator asks for questions and concerns.

The seminar facilitator will have students fill out the daily evaluations.

Comments:

Thursday, May 3, 2007
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All staff @ classroom by 7:30 a.m.
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Check to see that overhead is working and has an extra bulb
8:00 - 8:15 a.m.
Activity/Competition


Charles Resen
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8:15 – 10:30 a.m.
How Children Learn (cont.)


Jolene Palmer

10:30 – 11:30 a.m.


Define and Process Middle School Lesson 3, 4, 5

(Lesson 4 will be presented by members of the team from homework assignment)






Mentors

11:30 - 12:45 p.m.
Lunch
12:45 – 1:45 p.m.
Model Lesson 6 Middle School






Michael Armstrong





Lamb County Sheriff’s Office
1:45 – 3:00 p.m.
Define and Process Middle School Lessons 7, 8, 9, 10 (Lesson 8 will be presented by members of the team from homework assignment)






Mentors

3:00 – 4:30 p.m.
Gallery Walk of Middle School Lessons


Mentors

The Facilitator will assign each team, through their mentor, one lesson (2-8).

Each group will develop a visual presentation depicting their assigned lesson.

The presentation will be developed on chart paper as follows:



a.
Divide the class into six groups



b.
Assign each team a lesson to read (10 minutes) in their group



c.
Each team will be given time to graphic organize the lesson with 




words and pictures to describe the key points in the lesson we want 




children to learn when complete.  This will be placed on chart paper. 




(20 minutes) 



d.
Each team will post their lesson on the wall and each team will carry 




their notepad and move from lesson to lesson making notes of what 




they believe the chart is teaching them about the lesson. (5 minutes

 


at each chart) (25 minutes)



e.
Each team will rotate through the charts until they arrive at their 





teams’ presentation chart.  Then each team will report out to the

 


group and explain their chart to the group. (30 minutes)

This is a model of the gallery walk that is used to help teach the basic skills

of facilitation of a lesson to the large group.

4:45 – 5:00 p.m.

Summary and Feedback/Log Sheet/Evaluation





Charles Resen





Assign Middle School Lessons 2-8 for 20-minute practicum

Comments:

Friday, May 4, 2007
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All staff @ classroom by 7:15 a.m.
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Check to see that overhead is working and has an extra bulb
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Give Seminar Supervisor the “Culmination Invitations” for distribution at end of day (seminar supervisor box)
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Emphasize the importance of taking or sending these invitations home

8:00 – 11:00 a.m.
Middle School Lesson Practicum




Mentors
11:00 – 12:00 p.m.


Lunch
12:00 – 4:00 p.m.
Alcohol, Tobacco and Other Drugs


Adolescent Chemical Dependency




Cynthia Arredondo, CSCS-TxSSC
4:00 – 4:30 p.m.
K-4 Model
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Maximize humor minimize damage
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Mentor acting as teacher will know students plan of action
[image: image34.wmf]
Overview:  visitations and the curriculum.  Model a K-4 Lesson:  Staff decides which lesson mentor will model.  Participants will model the same lesson during the school visitation. 

K-Teacher

K - Students:

The activity leader "talks through" the lessons while participants follow in 

their curriculum notebooks.

The activity leader covers the following information specific to lower

 grade presentations.

The officer needs to be aware of attention span and skills of this age group.

The officer needs to sit on the floor or a low chair so that eye contact is possible.

The officer needs to go slowly and be patient.

The activity leader does the teaching of a kindergarten lesson.

Trainee’s sit on the floor in the front of the room and role play kindergarten children.

One mentor/trainer might role-play a kindergarten child, in behavior as well as attire.

The teaching method emphasizes the use of appropriate visual aids 

(hand puppets, storybook, flannel board, study prints).

The activity leader points out the teaching methodology used and gives 

examples of how the different learning modalities can be incorporated in the lessons.
The activity leader reviews the classroom management techniques that are 

best utilized with students in these grades.

The activity leader summarizes the K-4 model.

4:30 – 4:45 p.m.


Summary and Feedback

Charles Resen

The seminar facilitator has the students record in their journals the

 3 key things they learned today. 

The students are given their assignments for the lessons they will teach next

 week (Lessons 2-8).

The seminar facilitator asks for questions and concerns.

The students are to complete the daily evaluation.

DARE song ready in Jam box

[image: image35.wmf]
Team work - take and distribute letters.  Stand in group and read letters.  Play music while officer read letters from students

[image: image36.wmf]
Remind participants.  Day 6 starts at 8 a.m.
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Handout “Culmination Invitations”

[image: image38.wmf]
Staff meeting on Sunday at 5:00 p.m.

Comments:
Sunday, May 6, 2007
4:30 p.m.
Staff Meeting 

6:00 - 9:00 p.m.
Lesson Preparation (on your own)

Participants

Monday, May 7, 2007
[image: image39.wmf]
All staff @ classroom by 7:30 a.m.
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Check to see that overhead is working and has an extra bulb and check VCR

8:00 – 8:15 a.m.
Activity/Competition


Charles Resen

8:15 – 10:30 a.m.


Current Trends in School Violence/ Bullying

Dwight Stewart, TxSSC

Current Trends & Gangs

Dwight Stewart, TxSSC
10:35 a.m. – 12:00


School Safety Audits 

Catherine Toohey, TxSSC
12:00 – 1:00 p.m.


Lunch

1:00 – 4:00 p.m.


Bullying 1 & 2


Jodi Johnson


Paul Beveridge



Role Model


Michael Armstrong


Tony Stines


Gangs






Tony Stines
4:00 – 4:45 p.m. 


Team Lesson Practicum

Elementary Lesson Preparation
Participants

Comments:

Tuesday, May 8 2007
8:00 – 8:15 a.m.
Activity/Competition


Charles Resen
8:15 – 11:30 a.m.
Cops in School: Partnership Between Law Enforcement and School Officials
Sharon Pruitt

Assistant Attorney General

Search and Seizures in the Schools
Sharon Pruitt

11:30 – 12:30 p.m.


Lunch
12:45 – 2:15 p.m.
Juvenile Confessions
Sharon Pruitt

When is Behavior a Crime?
Sharon Pruitt

2:30 - 4:30 p.m.


Team Lesson Practicum






Elementary Lesson Preparation






Participants



5:00 - 10:00 p.m.
Lesson Preparation On Own

[image: image41.wmf]
Mentors work with your team, as you are needed.   
Comments:

Wednesday, May 9, 2007
[image: image42.wmf]
All staff @ classroom by 7:30 a.m.
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Mentors
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Check to see that overhead is working and has an extra bulb
[image: image45.wmf]
Distribute videotapes to all three “break out” rooms.  Note:  All videotapes must be maintained for CSCS academy files with "Names, Lessons #, Date, and Location of Seminar"


(Two presentations per videotape)
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Videotape with 3 cameras, all students 45 minute presentations
[image: image47.wmf]
Seminar Supervisor:  Distribute school visitation sheet and assignment sheet to mentors

8:00 - 11:15 p.m.
General Assembly

Participant Presentations
DARE Officer Trainees (uniform required when presenting)
For each team, the mentor/staff and team members meet in the assigned location.

In each group, team members have an opportunity to teach 20 minutes of their

assigned portion of a 45-minute Middle School Lesson.

The mentor/staff will complete and sign a Critiquing for Success form on each

team member as documentation for each student.

The mentor/staff will conduct an Open Forum at the end of each presentation.

The mentor/staff will advise and encourage, during the Open Forum, any 

student who is not performing up to the standard expected at this stage.

(may conduct a one-on-one critique, if necessary, after all presentations 

are completed)

12:00 - 1:00 p.m.
Lunch
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Check on status of videotapes and cameras in “break out” rooms

1:00 - 5:00 p.m.


Participant Presentations
DARE Officer Trainees (uniform required when presenting)

6:00 - 9:00 p.m.
Lesson Preparation


Participants
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Participants on their own.  Mentors are available to answer questions
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Collect video of all student presentations and make sure all tapes are identified by officer name and lesson
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Make sure all Digital Cameras have new batteries for school visitations
Comments:

Thursday, May 10, 2007
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All staff @ classroom by 7:00 a.m.
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Mentors:  Suits to schools; blue shirt in afternoon
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Follow up to see that all mentors have school visitation assignments

(
Call in top team members
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Collect final set of poems, note winning team, be sure all poems are dated and signed, prepare for culmination folders
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Make sure all mentors have film

7:00 – 11:45 a.m.
Classroom Visitation/ Lesson Presentations





Teams assigned schools (uniforms are required)
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Photograph visitations for slide presentations


- Take team photo at hotel


- Picture of participant teaching


- 1 playground shot of each participant
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Gather all 35 mm film for processing and give to local liaison for developing
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Local liaison to have film back by12:00 noon


Top Team Member selections to training liaison

11:45 - 1:00 p.m.
Lunch

[image: image60.wmf]
Set up for "Roundtable" discussions

1:00 – 1:30 p.m.
PTO/Faculty In-Service Presentations


Michael Armstrong
PTA/Faculty In-Service PRESENTATIONS

OBJECTIVE:
To prepare participants with the skills and knowledge necessary to develop community support for D.A.R.E. and to help the officer prepare to go into the school to teach.

MATERIALS:

Handouts.

PROCEDURES:
1.
Discuss:






a.
Purpose of parent night.






b.
Types of P.R. materials available.






c.
Types of educational materials available.






d.
Logistics of planning the meeting.






2.
The activity leader explains that the purposes of a presentation to a faculty in-service meeting are to:







a.
Create support for the D.A.R.E. program among the faculty primarily 5th, 6th and 7th grade teachers.







b.
Explain the purpose and scope of the D.A.R.E. curriculum.







c.
Emphasize the importance of the program culmination and to enlist assistance for it.







d.
Present an organized, professional, dedicated impression.






3.
The activity leader discusses the elements needed for the presentation.







a.
The officer prepares information packets for entire administration, faculty and staff - try to involve entire school if possible primarily 5th/6th and 7th grade teachers.







b.
The officer prepares a graphic organization of the topics to be covered.







c.
When possible, the officer plans to use visual materials, such as the overhead projector, prepared chart materials, or slides.

                             d.   The officer requests projectors, screens, extension cords, and   
                        any other needed equipment ahead of time.

4.   The activity leader overviews the officer’s total role at the school,    

      including the P.I.E. concept: 


a.
Prevention


b.
Intervention

c.
Enforcement

  5.   The activity leader directs students to meet with 5th, 6th and 7th 
        grade teachers to go into more detail of the officer’s role.

  6.   The activity leader directs students to explain to primary teachers  

        the assistance the officer will need.

1:30 –2:00 p.m.


Class Scheduling





Michael Armstrong
Class Scheduling
OBJECTIVE:

To explain and demonstrate a system for scheduling D.A.R.E. program lessons in the school.

MATERIALS:

Scheduling samples.

PROCEDURES:
1.
The activity leader explains the steps for developing a system for scheduling lessons.





a.
The officer sets a meeting with the school principal or designee to work out the schedule for their school.






(1)

Elementary classes are the 10 once-a-week, 45-60 minute lessons for the 5th/6th grades.






(2)

Visitations are the 20 to 30 minute lessons done within the K-4 elementary grade levels.






(3)

Middle School classes are the 10 once-a-week, 45-60 minute lessons for the 7th grades.





b.
The officer needs copies of the school calendar, the teacher roster, and the bell schedule for each school.





c.
To schedule lessons, the officer first marks out the holidays, testing dates, field trip dates, special event and assembly dates, and shortened or modified school days for each school.





d.
The officer obtains additional information needed for each school:  the special unusable time such as reading blocks; the times when bilingual aides are available if needed; and the presence of special pullout programs such as counseling groups, resource students, and music lessons.





e.
The officer develops a tentative schedule based upon all the above data for use in the planning meeting.





f.
The D.A.R.E. officer should make early culmination (elementary) plans:






(1)
Where and when the culmination ceremony will be held.






(2)
Who will take care of the various tasks?






(3)
How the certificates will be prepared.




2.
The activity leader supervises practicum in scheduling.





a.
The activity leader will distribute appropriate handouts.





b.
Participants complete a D.A.R.E. semester schedule for one 
                                               school.

2:30 - 5:00 p.m.
Round Table Discussion


Elect Class Spokesperson
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Put up "Do Not Disturb" signs & notify hotel of no noise
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No one is to be allowed at round table other than participants and CSCS staff at the training.
End of Day 9 Summary






Charles Resen
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[image: image64.wmf]


[image: image65.wmf]
Announce participant checkout is at 1:00 p.m.
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Training staff 1:00 p.m.  checkout
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Seminar Supervisor: Remind participants to bring their curriculum and handout notebook tomorrow

Comments:

Friday, May 11, 2007
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All staff @ classroom by 7:00 a.m.
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Mentors: Suits for Culmination
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Check to see that overhead is working and has an extra bulb
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Re-Introduction of Dave Williams by Seminar Supervisor

8:00 




DARE America/State Officers Association

Deputy George Little
DARE America/State Officers Association





Administrative Activities






Forms and Evaluations






Charles Resen
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Mentor boxes turned into Charles

[image: image73.wmf]
Seminar Supervisor, mentor and participant sign forms
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Collect post-test

[image: image75.wmf]
Mentors distribute Instructor pins and DARE American pins

[image: image76.wmf]
Collect Mentor, Seminar Supervisor, Speaker and course evaluation forms and overheads
End of D.O.T. Seminar Summary


Charles Resen





Closing Remarks
ASK PARTICIPANTS IF THEY HAVE ANY QUESTIONS
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Have jam box CD player ready with "Friends"

[image: image78.wmf]
Pick up flowers for Culmination, have hotel store them in refrigerator
11:00 a.m. - 1:00 p.m.
Culmination Program in the Schools







Uniforms Required

OBJECTIVE:


To provide a culmination ceremony for the new D.A.R.E. Officers.

MATERIALS:


D.A.R.E. Officer Certificates.






Podium.






Covered table.

PROCEDURE:

1.
The seminar facilitator introduces guest speakers and staff to the audience.







a.
The chief of police or other community leaders are appropriate guest speakers if they are strong supporters of D.A.R.E.






b.
Attending educators may be asked to congratulate the new D.A.R.E. officers.






2.
Each mentor/staff reads the names of the members of his or her team as D.A.R.E. Officer Certificates are awarded.







a.
Present each participant with his or her instructor pin (optional).






3.
The ceremony features recognition of outstanding students              

                                         (optional).







a.
Participants from each team with the highest overall performance evaluation rating are announced.






b.
The participant with the highest overall performance in class is recognized.






4.
If possible, involve kids in the culmination in order to again 
                                         emphasize the focus on kids.






5.
Final remarks may be made by:







a.
Mentor/staff of each team.






b.
Certified Educational Agency staff representative.






c.
Training class spokesperson.

6. The seminar facilitator invites the newly certified D.A.R.E. officers and their guests to enjoy the refreshments provided (optional).
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Break down culmination equipment, pack out - All staff to assist


Staff will Debrief immediately following the culmination
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Seminar Supervisor close out report due

Comments:
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Set up LCD, Laptop for digital slide show 
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All Staff:  Please assist with setup for culmination as well as any other room set up revisions that may be necessary
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Folios completed, sorted by Team Color then alphabetical order, and distribute Mentor folios
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Plaques ready for Top Team Members
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Mentors change into Uniforms for Culmination 
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DARE OFFICER TRAINING
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